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10. To elaborate these suggestions a little further, I consider-
that an officer on first appointment to the l.C,S. should undergo
a period of probation and training in the province to which he has-
been assigned. There is no need for me to attempt to make de-
tailed suggestion regarding this probationary period, though I may
mention that I am personally in favour of collective training for
all newly joined officers under the control 'of a specially selected
senior officer, rather than separate training at the headquarters of a
district under a variety of district officers. The object should be.
to give the young officer a thorough grounding in his duties before
he is placed in actual charge of any branch of administration..
It might be found advisable to require him to [pass at least the
lower standard of the departmental examination before confirming
him in the Service. Under such a system as this the young officer,,
while not immediately burdened with arduous work and responsi-
bility, would be given no opportunity to ** slack off ". He would
begin his training under the best form of guidance, in actual con-
tact with problems with which he will afterwards be called upon la
deal, while retaining the advantage of home and family influence.
Such a system of collective training, moreover, is in my opinion,
far better calculated to foster esprit de corps, not only as between
the men of one year but as between the newly joined and their
seniors in the Service,
12.    Turning lastly to the question of training in England,the-
general lines of the system which I have in view would be   some-
what as follows.    Each  year a certain  number   of junior officers
would be selected by each Provincial Government for  period   of
study in  England.    They  would be   deputed   under  regulations
similar to   those now governing   the grant of study leave.    Such
deputation will not be automatic upon an officer attaining a certain
age, or completing a certain number of years of service, but would
be determined by selection from confirmed officers showing special
aptitude and keenness, with due regard  to health, family circum-
stances and past record.    Each officer selected would be required
to pursue a definite course of study in one or more subjects in which
acquaintance with western methods and institutions are considered
advantageous.    Thus while  one  officer might  study law, others
might take up co-operation, agriculture, local government or social
welfare.    Here again it is not necessary   for me to attempt within
the  compass of this note  an  elaboration   of details,    The brief
remarks which I have made are sufficient to indicate the broad lines
of the system which  I would  advocate. Its   main purport is that
Indians   appointed   to   the   Service  in  India should  be sent to
England after   they have settled   down   in  the Service, and have^
acquired a knowledge of, and real interest in, their administrative
duties together  with a  sense of   responsibility.    Such  a system,
would, I believe, enable a period of   study in England to be made